
Nicola Anne Spencer  MBA BSc Hon MIHM
Creative, highly self-motivated and enthusiastic management consultant with wealth of experience in public and voluntary sectors, particularly the NHS. Accomplished facilitator, advisor, analyst, negotiator, writer and project manager providing independent, pragmatic and comprehensive approach to organisational development.  Interested in delivering organisational, team and workforce solutions - including personal career and performance coaching. 
Sample Recent Achievements (2009/10 - current)

Engaged over 30 administrators in presenting their service model and CIP to their local healthcare Trust.   Adapted and delivered Productive Leader Programme to 10 person executive team. Evaluated the Patient Centred Workforce Training Programme for Nottingham Health and Social Care Community.  Provided recommendations for the enhancement of Leeds PALS and its contribution to the PCT Customer Care Strategy.  Reported on (and produced the public documentation for) the citing of Nottingham City PCT’s new dental services. Delivery of career coaching sessions to over a dozen participants following redundancy or misplacement and to those seeking career advancement to executive roles.
Employment History (most recent first)
	PRIVATE 
Dates
	Post/Employer (Salary)
	Sample Achievements

	Sept ’07 – current
	Accomplice
Managing Consultant
	Establish, develop and market Accomplice management Consultancy, primarily serving the NHS within the East Midlands in line with business ethos.  Design and deliver full range of bespoke organisational development services requested as well as Accomplice’s unique products (www.accomplice.uk.com). Includes delivery of service and programme evaluation, facilitation of full range of events, team development, career coaching and other development programmes. Regular contributor to the Health Service Journal.

	 Feb  ‘99 – Sept ‘07    


	Nicky Spencer Management Consultancy 
Independent Management Consultant 
	Review of the Trent Information Network; IHM Communications Strategy and Delivery Process; Successful bid for £100,000 Management Development.   Project management - establishment of Asylum Seekers’ Health Centre, Sure Start mainstreaming, service model for ten clinical intermediate care beds. Facilitation of strategy, team and executive events. Design and delivery of marketing, strategy and career programmes.

	Apr ‘96 to February 1999
	Head of Strategy & Performance Management, Nottingham Health Authority
	Production of the Health Authority strategy, annual plans and performance monitoring systems including the first interagency Health Improvement Programme and performance management system for the Nottingham health Community. Support to CEO on strategic projects and meetings e.g. Chief Executives’ Forum. Included part-time secondment  to develop the Trent NHS Executive ‘Leaders in Health’ programme (Nov 97)

	Sept ‘94 - Mar ‘96
	Portfolio Secondments:

Senior Contracts Manager, Nottingham Health Authority
	Manage, negotiate & monitor contracts with Nottingham Healthcare & Nottingham Community Health NHS Trusts. Developed first cross directorate negotiation directorate. negotiation team. 

	
	Project Manager 

Nottingham Health Authority
	Produce Outline Business Case for information network linking 118 GP Practices to the Trusts and Heath Authority, adapting PRINCE methodology to organisational need.

	
	Project Officer (Quality & Consumer Relations),  Queens' Medical Centre
	Lead initial phase of production of hospital-wide Quality Strategy. Project management support to Patient Centred Care Development. Improve procedure for managing verbal complaints.

	Dec ‘89 - Sep '94
	Joint Planning Officer/ Senior Planning Manager, 

Nottingham Health  Authority
	Co-ordination of inter-agency planning; revision, monitoring and control of the joint finance programme, Annual Plan, Corporate Contract and Urban Programmes. Manage all inter-agency planning and introduce programmes approach to purchasing; Develop Joint Finance and Substance Misuse strategies.

	Jul ‘77 – Dec ‘89 


	Variety of Project, Research and Personnel Development Roles across all sectors

	Developed recruitment strategies for Solihull MBC including Recruitment Fairs and Graduate Training Scheme.  Evaluated a care-custody alternative for young offenders and children in care for the Children's Society.  Led the personnel and administration department for a 400+ place Youth Training Scheme. Collected, collated and mapped flora and fauna for the Natural History Department of Warwick Museum. Designed the marketing territories for CML Assurance Society. 


Education and Qualifications
	Dates

	Establishment
	Qualifications

	PRIVATE 
July '73
	Convent of the Assumption, Richmond, Yorkshire
	9 O Level 

	July ‘75
	Cricklade College, Andover, Hants
	2 A Levels

	June '79
	Lanchester Polytechnic (Coventry University)
	BSc Honours Class 2 ii  Applied Geography

	May ‘92
	Nottingham (Trent) University
	Managing Health Services (MESOL) 

	Sept ‘95
	Nottingham University 
	MBA (Health), with Distinction


Other Information
Continual Professional Development record includes PRINCE Project Management I; CIPD Facilitation Skills; CMPS Organisation Development; IHM Six Sigma, Coaching (2 day); Henley College Negotiation Skills.  Myers Briggs ESTJ. Belbin Implementer, Completer-Finisher. 
High level communication, interpersonal and I.C.T. skills.  Conference speaker and workshop presenter at East Midlands events. Active member of the Institute of Healthcare Management. Regular contributor to the Health Service Journal.
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