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Date & Venue

Date: Wednesday, 9 June 2010
Venue: BioCity, Pennyfoot Street, Nottingham, NG1 1GF
Prog ramme (Medilink East Midlands members can claim CPD points for this event)
16h30 Registration
Darren Clark - CEO
17h Welcom !
00 | Welcome Medilink East Midlands
How to Recruit an Exceptional Team Scott Li id
e Developing a candidate attraction strategy co .|vers! ge
17h05 . o Managing Director,
e Understanding online job seekers Fi Health LLP
e The importance of interviewing & inductions ame Hea
How to Motivate & Retain an Exceptional Team Nickv Spencer —
e Motivation - and its place in staff retention y _p .
17h25 . . . Managing Director,
¢ Foundations for motivating exceptional teams A i
e The role of the team leader as team motivator ccomplice
Developing the Skills of an Exceptional Team D R S
¢ Identifying skills and knowledge which add value arren Race " ecfor
17045 | qyiis utilisation, over and under training Manager for -BIOSCIence
¢ Influencing the skills landscape and provision and Electronics, SEMTA
Using Graduates to Enrich an Exceptional Team Elizabeth Wilson —
18h05 e Finding the best graduates Proiect M
e Getting the most out of graduates Hr?f’c anat\ger,
e Placement or permanent recruitment? ot Frospects
Support Available to Employers
18h25 ¢ Business Link - the Leaders First programme Bruce McLeod
e Beyond Brokerage - Higher Level Skills Advice Beverley Fearnley
18h45 Conclusion and Q&A Darren Clark
19h00 Close - snacks & networking
ceD L3 the Buropesn Uniton J I /\
CE?TIF]ED European Regional east midlands
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